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Executive Summary

Å eDefault is a workflow enterprise application that complements existing 

mortgage loan servicing activities
Å Identified problem loans migrate into the eDefault workflow system

Å Loan data synchronized with existing loan servicing systems

Å Robust modules support various aspects of the delinquent mortgage loan 

resolution process
Å Collections ïsupports call center client contact efforts

Å Loss mitigation and loan modification ïOptimizes alternatives for loan resolution negotiation with 

customers, rank ordering alternatives based on customized solution sets

Å Bankruptcy ïfacilitates managing lender interests in customer bankruptcy

Å Negotiated settlement ïstreamlines settlement process with legal bodies for high risk loans

Å Foreclosure ïfacilitates managing the foreclosure process and tracks milestones

Å REO ïfacilitates maximization of sale recovery  

Å Sophisticated workflow rules generate tasks, workloads, and escalation of 

specific customer cases

Å Robust routines and decision support tools allows option to employ least costly 

service staff in certain aspects of managing delinquent loans

Å System is proven in production environment with extensive testing and 

development since first installation in 2004 
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Management dashboards

provide multiple levels of 

oversight reporting

ÅMonitors comprehensively loan 

status, work cues, escalations, loan 

status by category

ÅFacilitates staff allocation and load 

balancing

Å Identifies bottlenecks, allowing for 

work reallocation

ÅProvides employee specific 

reminders and alerts

ÅCalculates aggregate gain/loss on 

real time basis

ÅProvides employee performance 

metrics
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Management Controls

allow users to easily make 

changes to the system

ÅFacilitates changes in the 

Resolution model to adapt to 

changes in market conditions , 

borrower capabilities, investor 

requirements & business scenarios

ÅProvides for creating and revising 

industry standards and legislations 

as per new guidelines

Å Enables changes in the corporate 

structure to be easily made

ÅHelps to manage the work queue  

for all tasks and users

ÅProvides for business rules to be 

defined and modified for 

Approvals, Alerts & Escalations

Business rules can be 
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Extensive loan level detail 

is boarded into eDefault 

and synchronized with 

other systems

ÅLoan level detail on problem 

mortgages boarded into eDefault to 

provide single system management 

of delinquencies

ÅSynchronizes with loan servicing 

system to ensure up to date 

information is included in eDefault 

loan file

ÅLoan details screen summarizes 

relevant information ïclick through 

for more detail



Collections module 

provides tools to work 

with the borrower toward 

quick solution

ÅCall center staff activities directed 

by workflow procedures ïindividual 

task list generated automatically

ÅWorkflow rules and call center staff 

roles define activities; with more 

complex situations directed to more 

experienced staff

ÅRevised repayment plans generated 

automatically for discussion with 

clients

ÅPromise to pay capture and reporting

ÅIntegrated dialing reduces staff 

burden

ÅBorrower call tracking and reporting

ÅUser friendly screens to minimize 

staff clicks

ÅAbility to monitor staff performance 

against variety of metrics, e.g. task 

completion rates
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Loss Mitigation module 

optimizes solution 

alternatives to facilitate 

loan modification

Å Intelligent decision support tools 

provide lender and borrower with 

optimum and mutually feasible 

work out plan

ÅCustomized model rank orders 

potential resolution options and 

presents those that are not feasible

Å Loan modification modeled real 

time with client, thereby allowing 

fast re-underwriting

ÅAutomated approval tracking for 

internal, investor, and mortgage 

insurer sign off

Å Intelligent tools define resolution 

models, repayment plan, loan 

modification, gain/loss analyses, 

and re-affirmation plans

ÅAutomatic letter and document 

preparation and distribution

ÅCall result reporting
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client disqualification or 

decline, failure of prior 

workouts, or disallowed 
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