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Executive Summary

A eDefault is a workflow enterprise application that complements existing
mortgage loan servicing activities
A Identified problem loans migrate into the eDefault workflow system
A Loan data synchronized with existing loan servicing systems
A Robust modules support various aspects of the delinquent mortgage loan
resolution process

Collections i supports call center client contact efforts

Loss mitigation and loan modification T Optimizes alternatives for loan resolution negotiation with
customers, rank ordering alternatives based on customized solution sets

Bankruptcy i facilitates managing lender interests in customer bankruptcy

Negotiated settlement i streamlines settlement process with legal bodies for high risk loans

Foreclosure i facilitates managing the foreclosure process and tracks milestones

REO i facilitates maximization of sale recovery

A Sophisticated workflow rules generate tasks, workloads, and escalation of
specific customer cases

A Robust routines and decision support tools allows option to employ least costly
service staff in certain aspects of managing delinquent loans

A Systemis proven in production environment with extensive testing and
development since first installation in 2004
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eDefault complements existing performing loan
servicing processes

Problem loans kick out of ongoing servicing process

Collections Management
Dashboard
Comprehensive
process oversight

& control utility
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Loss Mitigation

Negotiated
Liquidation settlement &
bankruptcy

Retention /
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Early Problem
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Management dashboards
provide multiple levels of
oversight reporting Real time progress

reporting by workout
category

A Monitors comprehensively loan
status, work cues, escalations, loan

B Work Queue

status by category B Level 1 Dashi| Ad

A Facilitates staff allocation and load | 2 =2 Sk End Date:
Subordinates
. . Worklist # of Loans in different Workouts

A Identifies bottlenecks, allowing for SFerredll voosopion  ntated Competsd faled iuess  RECLOSS  Sangs overREO

WOTk rea”Ocatlon Cna%:eemm Reinstatement 100 40 10 50 10,213 11,322
A Provides employee specific = ;L:T%mem = = - = o s

reminders and alerts cl%nsocl.ll?tuund Eﬂe)g::lfafteu e 22;0 230 : 13; 13;2 112;

. TS S Tis o

A Calculates aggregate gain/loss on W G Advances % % i 5 To573 T3

rea' time baSiS Write Off 40 10 4 26 121 11,322

The number of rows returned = §

A Provides employee performance

metrics

Backlog and loss
calculations update
real time
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Management Controls

Business rules can b
defined and edited b

users
allow users to easily make
changes to the system
A Facilitates changes in the
Resolution model to adapt to Edit Rule
changes in market conditions , iy | Mok
borrower capabilities, investor e g |
requirements & business scenarig ssesss R
. . . . Ellnﬁmrda Man Code Property Damaged Flag
A Provides for creating and revising Bous || Um e e s B

(Status

industry standards and legislation| .
as per new guidelines

A Enables changes in the corporate
structure to be easily made

A Helps to manage the work queue
for all tasks and users

A Provides for business rules to be
defined and modified for
Approvals, Alerts & Escalations

Property Listed Date

Add Dsta ltem to Expression

Expression:
{Property Listed 90 days flag}=="No"

Complex conditions
can be defined by
business users
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Extensive loan level detall
IS boarded into eDefault
and synchronized with

other systems

A Loan level detail on problem
mortgages boarded into eDefault to
provide single system management

of delinquencies

A Synchronizes with loan servicing
system to ensure up to date
information is included in eDefault

loan file

A Loan details screen summarizes
relevant informatiori click through

for more detail

Loan Details
Loan Number:
0005235021

Loan Type Information:
Loan Number:

Lien Position:

Multiple Loans:

Priority Lien Info:

0003584511 15t Yes

Loan Type:

Fixed

Delinguency Information

Last Payment Date: Due Date: Last Paid Due (T): Late Charge:
01104104 TR %28,637.19 5163928

Bad Check Fees: Other Fees: Total Due: Suspense:

5.00 51810 530,344.57 §320817

Net Due: Funds in Vault: Escrow Amount:

52713640 £ 300.00 5 160.00

Payment Information

Payment: L/C Amount: Payment + LIC: Principal Balance:
5408817 520491 54303.08 S 474 601.40

P& Res Esc: Hext ARM Change: Next Escrow Analysis:
% 408817 5 .00

Foreclosure Information

Foreclosure Start Date: Next Action - NOD: Estimated Sale Date: Actual Sale Date:
10-01-03 10-15-03 11-01-03 12-01-03

Status:

Haold

Bankruptcy Information

Bankruptcy Start Date: Next Action: Type: Status:

10-01-03 MFR 11 Dizmizzed
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Collections module
provides tools to work
with the borrower toward Loan specific

notices

CIUiCk solution prominently
displayed

A Call center staff activities directed
by workflow procedures individual

. o | Loan Details Links \ Phone And Address Last Ten Loans Search Loan
ta'Sk IISt generated automa‘tlca"y Loan Humber: Borrower Hame: Borrower §SH: Man Code:
0005238021 John Mathew 101013454 T - Cease and desist loan
Multi Loan: Co-Borrower Name: Co-Borrower SSH: Loan Type:
A Workfl OW rules and Ca.” Ce nter Staff Yes Paul Nash 654343454 First Mortgage Conventional
Payment Due Date: Monthly Payment: Due (3): Net Due (TAD):

03/m1/04 $700 52100 5 2000

roles define activities; with more
complex situations directed to more

. Contact: * ) Mo Contact (&) Borrower () Co-Borrower () Deed Holder () Third Party () Second Lien Holder
experle n Ced Staff John Mathew Paul Mash Sherly Scott James Brown “'\’Il\lﬂ‘m Smith

A Revised repayment plans generated "= k

DISASTER LOAN - SOFT COLLECTION ONLY Written Autherization Required to Speak with Spouse who is Not on Loan

automatica”y for diSCuSSion With Promise to Pay: * () Payment in Full (&) Multiple Payments () Unable to Pay () Payment Made (") Refused to Pay
CI i e ntS E?l;e‘jrl]:r;epgrgggiﬁﬂ$;g‘):er Can Pay Today in the First Payment Amount Box Below:
Payment Date Payment Amount ($) Payment Method Remaining Balance ($) Set Out Date
H H ;'nzfnifrzrnner | B+ ;71_nn'n' R | _Spee’d’Pa}Vt B ,.1,0,0,0 s | (0210172008 [
A Promise to pay capture and reporting === =1 - E . .
Al [ozr2zrz008 | [so0 | |spesdray | [as0 vanzzos | [E
A Integrated dialing reduces staff e —— e
burden
A Borrower call tracking and reporting
A User friendly screens to minimize Promise to Multiple
pay functions contacts

staff clicks

A Ability to monitor staff performance
against variety of metrics, e.g. task
completion rates
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Loss Mitigation module
optimizes solution
alternatives to facilitate
loan modification

A Intelligent decision support tools
provide lender and borrower with
optimum and mutually feasible
work out plan

A Customized model rank orders
potential resolution options and
presents those that are not feasible

A Loan modification modeled real
time with client, thereby allowing
fast reunderwriting

A Automated approval tracking for
internal, investor, and mortgage
insurer sign off

A Intelligent tools define resolution
models, repayment plan, loan
modification, gain/loss analyses,
and reaffirmation plans

A Automatic letter and document
preparation and distribution

A call result reporting
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Multiple
resolution
options
calculated

Estimated REO loss is
baseling all other

options calculated as
gain/loss to REO

outcome

Status provided for all
options

J

-

\_

Excluded options with

status noted, including

client disqualification or
decline, failure of prior
workouts, or disallowed
alternatives Y.
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